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COMMUNITY
ADVOCACY
DISRUPTING SYSTEMS CREATES DISCOMFORT

RESULTING IN DISAGREEMENTS



Identify relevant
currencies -

theirs and yours

What do they care
about, and how can
you help them
achieve or
accomplish it?
What do they
REALLY get out of
the relationship?

Assume all are
potential allies

What are your
overlapping
interests?
Do you view this
person positively
or negatively?
Why?

Clarify your
goals and
priorities

What common
goals do you
have?
What are your
objectives for the
relationship?
What are your
must-haves? What
are their must-
haves

Diagnose the world of
the other person

What organisational forces
or pressures exist in their
organisation
(reorganisation, strategic
objectives, etc)?
How are they rewarded,
recognised, promoted?
What assumptions do you
have about their
organisation or team? How
can you put aside any
negative assumptions?

Dealing with
relationships

How does the
person want to be
related to?
Is the nature of the
relationship
positive, neutral, or
negative? What
would make it
more positive?

Influence
through give 

& take

Where can you
be flexible?

01 02 03 05 06

INFLUENCE WITHOUT AUTHORITY
QUESTIONS TO ASK WHILE ASSESSING THE POWER DYNAMICS

WITHIN THE CONVERSATION. 
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CASE STUDY

https://www.facebook.com/watch/?v=665547694637683

Treated like 'slaves' ... Pacific workers in
Bundaberg have spoken out about their
pay and living conditions in local hostels



Identify the issue 

Create a working group

Assess the narrative

Rewrite the narrative 

Check on new site

UNPACKING THE CONVERSATION

Think about the following:

SWOT analysis

Think about who you need buy-in
from?

What's your pitch to get that
buy-in? 



PICK YOUR BATTLES
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